
The 2020 Horseshoe Trail Commissioner’s College 

 

Classes and Instructors       
Time Session Room  Room  Room  Room  

Registration  

7:30 – 8:00 

     

8:00 – 8:30 

Featured 

Speaker 

  
    

  
Doctorate Track 

Anthony Kern 

Commissioner Basic 

and Roundtable 

Bachelor Track  

Dave Prine 

Master Track 

Harry Gladfelter 

 

 

8:40 – 9:30  

  

 

1 

DCS 501 

Selecting Your Project 

or Thesis Topic 

Don Numar 

Commissioner 

Basic   

BCS 101 

Core Concepts of 

Commissioner 

Science 

MCS 303 

Managing Unit Service 

at the District Level 

James B. Anderson       

 

9:35 - 10:25                         

  

 

2 

DCS 502 

Limiting the Scope of 

the Topic 

 

 

 Basic    

BCS  104 

Contacting Units 

MCS 305 

Resolving Critical 

Issues 

Peter Motel  
 

 10:30 -11:20 

 

 

3  

DCS 503 
Developing Your 

Project or Thesis 

 

 

 Basic 

BCS 105 

Resolving Common 

Unit Issues 

MCS 309 

Good Commissioners 

Need Both Head and 

Heart 

Steve Carroll (?)  
 

 11:25 - 12:15 

 

 

4  

DCS 504 
Project Thesie Open 

Workshop Forum 

 

 

 Basic 

 BCS 106 

Coaching Leaders 

MCS 351 

How to Conduct the 

Annual Planning 

Session  

Tom Dintaman        

12:00 – 1:15 
 

Lunch  Lunch Lunch Lunch  

 

 

 12:25 - 1:15 

 

 

 5 

DCS 506 
Coaching for 

Administrative 

Commissioners 

Jim Fowler 

BCS 154  

Cub Scout 

Roundtables 

BCS 108 

Mining Internet 

Resources 

MCS 311 

All About the ADC’s 

Role 

Harry Gladfelter 

 

1:20 - 2:10 

 

 

6 

DCS 512 

Commissioner 

RecruitingWorkshop  

BCS 155  

Boy Scout 

Roundtables 

BCS 109 

The Essential 

Element (A Servant’s 

Heart) 

MCS 312 

Recruiting a 

Commissioner Team 

Dave Hohl  
 

 

2:15-3:05  

  

 

7 

DCS 514 

Building Meaningful 

Relationships 

Jim Troebliger 

MCS 350 

Unit and Roundtable 

Commissioners 

Working Together 

BCS 114 

Understand and 

Communicating with 

Today’s Leaders 

MCS 313 

Onboarding New 

Commissioners 

Norman Long 

      

 

 

 

3:10-4:00 

 

 

4:00 – 4:30 

 

 

 

8 

 

 

Wrap-Up 

DCS 516 

Succeeding With the 

Unit Service Plan 

MCS 355 

Using the ADC for  

Roundtables in Your 

District 

Keith Hollander (?) 

  

BCS 117 

Commissioner and 

Unit Key Three 

MCS 316 

Developing the Unit 

Service Plan 

Fred Stoudt 

 


