
Pennsylvania Dutch Council       Boy Scouts of America 

 

Council Reorganization Meeting 

April 1st, 8th, and 13th. 

Agenda 

 

• Welcome and Introduction    District Chairman/Commissioner 

• Background of how we got here    Henry Gibbel 

• Membership-5 year trends    Jim Troebliger 

• Financial 5 year trend     Matthew Adams 

• District Manpower     Henry Gibbel 

• Review of potential new structure   Glenn Achey 

• Proposed timeline      Glenn Achey 

• Question and Answers     All 
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