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New Tools and Programs for 2021 

• Fall Recruitment Guide - Revised 
 

• National Recruiting Resource Page - 
https://www.scouting.org/recruitment/ 

 

•  Council Recruiting Tool Box - 
http://padutchbsa.org/recruitment/ 

 

• Council Social Media Campaign 
 

• Financial Assistance Fund 
 

• Cub Unit Incentive Plan 

https://www.scouting.org/recruitment/
https://www.scouting.org/recruitment/
http://padutchbsa.org/recruitment/


ESCAPE THE INDOORS 

2021 Fall Recruitment 

National Recruiting Resources 
https://www.scouting.org/recruitment/ 

• Recruitment Photos, Videos, Flyers, Brochures, 
etc. 

• Social Media Planning Tool 
• Upcoming and past recruitment webinars 
• Trending topics 

• BeAScout Support 
• Joining Event Planning 
• Geofencing Tips & Tricks 

https://www.scouting.org/recruitment/
https://www.scouting.org/recruitment/
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PA Dutch Recruitment Tool Box 
http://padutchbsa.org/recruitment/ 

http://padutchbsa.org/recruitment/
http://padutchbsa.org/recruitment/
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Council Social Media Campaign 
• Council 12 Month social media campaign focused on scouting 

awareness and recruiting. 
 
• Specific Join scouting program from end of August to early October 

to support Units recruiting drives. Supports Unit membership 
efforts.  Council to Geo-Fence all Unit membership nights for FREE 
– complete form provided and send to your District Executive. 

 
• Posts to be boosted to reach target demographics 
 
• Need leaders and parents to like and share the posts (especially to 

their favorite groups if applicable. 
 
• Share Posts to your Unit Public Face Book Page 
 
• Super Supporters!  Add personal testimonial in comments 
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Council Social Media Campaign 
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Financial Assistance Fund 
• Must be for a first time registrant that has not been in Scouting before. 

 
• Used to assist with Pro-rated National fees plus the $25.00 on time 

registration fee. Complete Assistance Fund application and submit with 
youth application. 
 

• Information on Financial Assistance Application will be kept confidential 
 

• Applications will be approved by Council Executive and VP Membership. 
 

• Deadline for Financial Assistance applications will be November 15, 2021 
 
• Application can be found at http://padutchbsa.org/recruitment/  

http://padutchbsa.org/recruitment/
http://padutchbsa.org/recruitment/
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1. Hold a recruitment night by Oct 15,  2021 & Turn in applications 
within 1 week of event 

 
2. Set up a unit public Facebook page 

 
3. Provide Council with your recruitment night information to promote it 

on Facebook.  Find form at http://padutchbsa.org/recruitment/ 
 

4. Develop a Unit Annual Program Calendar 
 

5. Update Unit Be A Scout pin 
 
Each unit achieving the five steps will receive a $100 Scout Store credit to 
use for products 

Cub Unit Incentive Plan 

http://padutchbsa.org/recruitment/
http://padutchbsa.org/recruitment/
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Hold an open recruitment night 

• Pick a Date and time 
 
• Complete event form and send to District Executive 
 
• Promote, promote, promote 
 
• Check out resources at https://www.scouting.org/recruitment/ 

• Photos, flyers, brochures 
• Unit social media planning tools 
• Webinars on recruiting 

 
• Check out resources at http://padutchbsa.org/recruitment/ 

 
 

https://www.scouting.org/recruitment/
http://padutchbsa.org/recruitment/
http://padutchbsa.org/recruitment/
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Hold an open recruitment night 
• Select a location that parents will feel comfortable going to: 

• Schools are best if available (or School parking lot) 
• No school access try a public park near by 
• Churches, even parking lots will do 

 

• Leave the full uniforms at home.  They can intimidate new parents. 
 

• Have applications available for parents to complete right there. 
 

• Set up ability to take payment at the event if possible 
 

• Have a plan for the event. https://scoutingwire.org/marketing-and-
membership-hub/unit-recruiting/sign-up-night-unit-playbook/ 

 

• 2021 Council Fall Recruitment Guide 

https://scoutingwire.org/marketing-and-membership-hub/unit-recruiting/sign-up-night-unit-playbook/
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Set up a PUBLIC Facebook PAGE 
• Social media is the most effective and efficient method we have to let the 

local community know scouting is live and well. 
 
• A private page is great for sharing confidential information within your pack. 
 
• A public page will allow you to boost events, promote fundraisers, brag about 

your pack and spread the word about scouting and increase membership. 
 
• Post pictures and events, not names on your public page. 
 
• Setting up your units Facebook Page 
 
• See http://padutchbsa.org/recruitment/ for some ready to use Facebook 

Cover pages.  E-mail Mike Sheely at Maxmike911@gmail.com for help in 
customizing your cover page 

http://padutchbsa.org/recruitment/
http://padutchbsa.org/recruitment/
mailto:Maxmike911@gmail.com
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Setting up a New Public Facebook Page 

& MAXSolutions 
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Creating your first Facebook Event 

& MAXSolutions 
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Develop an Annual Program Calendar 

• Have available to hand out to your prospective parents at your 
open recruiting event. 
 

• Parents want do be able to plan ahead and need to know when 
your events are and where they are being held. 
 

• Hold an Annual Pack Program Meeting 
• Cub Master, Committee Chair & Den leaders at a minimum 
• Plan out next 12 months of pack meetings 
• Include thinks like Summer Camp, Blue and Gold Banquets, 

Pine Wood Derby Etc. 
 

• https://leader.scouting.org/login has resources for planning your 
units and den’s activities as part of scout book. Or just Google 
search for more ideas. 

https://leader.scouting.org/login
https://leader.scouting.org/login
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Update Unit BE A Scout pin 
• Update your Units Pin – my.scouting.org; application manager 
 

• Ensure Unit leadership & Key Delegates are correct 
 

• Verify All Contact information is correct 
 

• Monitor and Reply to ALL inquiries within 1-2 days!!! 
 
• Consider setting up Auto Reply features 

• Fee Email For new applicants 
• Welcome Email for new registrations 
• NOT for inquiries 
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Signs, Signs, Everywhere Signs!!! 
• Yard signs 

• Day Cares, Fall Corn Mazes, County Fairs, Public parks, Soccer 
fields, school entrances, Heavy traffic intersections with traffic 
lights, etc. 

 
• Posters 

• Grocery stores, mini markets, public bulletin boards, etc. 
 

• Flyers 
• Schools, Day Care centers, churches, etc 

 
• Peer to Peer cards – have your scouts hand out to friends not in 

scouting church, school, neighbors, etc. 
 

• Bookmarks – school librarians, public library's, book stores, etc. 
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CLOSING Q&A 
Matt Adams – Council Executive – Matthew.adams@scouting.org 
Daniel Hanson – Council Field Director – daniel.hanson@scouting.org 
Nikki Welch – Northern District Exec – Nicole.welch@scouting.org 
Sheila Fasig – Southern District Exec – Sheila.fasig@scouting.org 
Randy Wirth – Council VP Membership – Woodbadge15@comcast.net 
Mike Sheely – Social Media Consultant – Maxmike911@gmail.com 

mailto:Matthew.adams@scouting.org
mailto:daniel.hanson@scouting.org
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