
NST13 Leadership Lab 2022
Moving Forward Together

 Assembly Room  Board Room 1  STEM Room 1  STEM Room 2  Board Room 2

Registration 8:00 - 9:00 Reception Reception Reception Reception Reception

Welcome & Introductions - Lab Chair 
Scott Armstrong; NST13 Director Jim 
Hans; NST13 Chairman Jeff Goldsmith

9:00 - 9:15
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor

Opening Message & Address - Roger 
Mosby, CEO & Chief Scout Executive

9:15 - 9:30 
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor

National Recognition - NST13 Silver 
Antelopes & Silver Buffalos 

9:30 - 10:00 
Assembly Room 

& Deck 
Assembly Room 

& Deck 
Assembly Room 

& Deck 
Assembly Room 

& Deck 
Assembly Room 

& Deck 

Keynote Address: "The Value 
Proposition of Scouting" with Greg 
Barsch 

10:10 - 11:00
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor

Breakout Session 1 11:10 - Noon
The Future of 
Cub Scouting

Council 
Sponsored Units: 

A New Model 
with Tamie Swain 

Roundtable with 
BSA National 

Commissioner 
Scott Sorrels  

The Art of the 
Ask - Successful 

Fund Raising with 
Mark Chilutti

District & Council 
Membership 
Growth with 

NST13 
Membership 

Lead Jerry Case

Lunch (Provided) Noon - 12:30 Patio Terrace Patio Terrace Patio Terrace Patio Terrace Patio Terrace

Breakout Session 2 12:30 - 1:20

Starting & 
Growing a Scouts 

BSA Girl Troop 
with Bob Brady

Council 
Presidents  

Commissioner 
Recruitment: The 
Next Generation

Marketing 
Bootcamp - 

Digital and DIY 
Resources

Scouts BSA, Sea 
Scouts & 

Venturing - 
Retaining Youth

Breakout Session 3 1:30 - 2:20

Dynamic Cub 
Program in the 
Wake of COVID 
with Al Garcia

By-Laws Jeopardy 
with hosts Bryan 
Fisk & Jim Hans

Commissioner 
Performance and 

Recognition

NESA and BSA 
Alumni - Looking 

Back to Move 
Scouting Forward 

Unit membership 
Growth with 

NST13 
Membership 

Lead Jerry Case

Disscussion, Recognitions & 
Conclusion

2:30 - 3:00 
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
Assembly Room 

Second Floor
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