Framework to a Better Unit

Using JTE
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Framework for a Better Unit

What is JTE?

« JTE stands for Journey To Excellence.

* |t can be found on the National Website.
— The URL is scouting.org/awards/journey-to-excellence
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Framework for a Better Unit

Where are the scorecards?

« Pack scorecard

— scouting.org/wp-content/uploads/2022/04/2022-JTE-Pack-Spreadsheet-Cub-
Scout-FinalR1.pdf

 Troop scorecard
— scouting.org/wp-content/uploads/2022/04/2022-JTE-scorecard-FinalR3.pdf
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Goal of Unit

« Have a vibrant unit.

« Have a unit that teaches skills.

« Have a unit that attracts youth.

« Have unit that has fun!
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How to get there?
- Evaluate unit using JTE to see how the unit is doing.

Look at the standards where the points are low.

 Have a program plan that makes small changes to increase
score. (#1)

 Develop a budget to make it possible to make the changes. (#1)

 Make sure the program plan includes fun.
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How to answer the areas?
* Get the information on membership and advancement. (#2-5)

 Know the definition of eligible youth.

» Get training information.(#11)
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What activities are you doing?
« Did you go to summer camp? (#7)
« How many weekends did the unit camp? (#6)

« Did you do service projects? (#8)
— Are the hours recorded in the National website?
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What is your score?
« Circle the appropriate point for each item.

 Sum up the scores.

« How did you do?
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Going forward
 What areas do you want to improve?
« How are you going to do that?

« How are you going to pay for those improvements?

« What fun activities are scheduled?
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How often should this be done?

 Initial plan during the yearly program plan or early in the year
or both.

* Revisit during recharter to see how you have improved.

« Sign the JTE scorecard to hand in with the recharter.
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Questions?
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