Annual Planning Conference for Cub Scouting

How to Conduct an annual planning meeting can be found:

my.scoouting.org

CS19Annual Program Planning for Cub Scout under Pack Committee Chair training track
18 minutes long

Program Planning
Purpose of conference

Plan out the year and create enthusiams for leaders and families of your pack
Timing — held in June or July

Who should attend: cubmaster, pack committee chair, den leaders, pack secretary and pack treasurer’
Can include all pack adults.

Location — large enough to hold everyone comfortably and have internet access

Secret Sauce of Cub Scouting

Keep it Safe- both physically and emotionally

Do the Program- use book intended for den and activities in sequence by rank
Make it Meaningful- everyone should feel special, important

7 Conference Steps
1) Develop Master Calendar
2) Review dates and meeting times, major events,
3) budget Review
4) planning the year — confirm calendar datss, adjust events
5) Responsibilities — what den doing what at pack meeting; select event chairs
6) Finalize —add dates to Scoutbook//print out calendar for at least 3 months/distribute budget plan
7) Ongoing Process- review plans at monthly committee meeting; ensure enough help

More information can be found
Cub Scout leader book

Scout magazine

Cub casts

Attend Roundtable

Help with develop pack budget
PACK OPERATING BUDGET guidelines
look on internet under Cub Scout pack operating budget
(http://filestore.scouting.org ) 2022 version

Or Planning your Pack's annual program budget
type the above — go to https://www.scouting.org/wp-content/uploads/2021/01/plannning



