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Building Relationships Types

• Within Units

• Between Units

• Between District/Council and Units
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Within Units

• Be welcoming to new members

• Have a New Member Coordinator

• Try a quarterly, fun activity for families 
or adults

• Invite parents to committee or 
leadership meetings when appropriate
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Between Units

• Reach out to do community outreach 
activities together

• Have joint activities and or meetings
– (see next slide for details)

• Have joint adult social activities
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Multi-Unit Activities
• With Charter Org approval:

– Units from the SAME charter org may conduct 
any joint activities.

– Units from DIFFERENT charter orgs may 
conduct joint day events, fundraisers, and 
community service events.

• In addition to Charter Org approval, 
Council approval is required for:
– Overnight events with units from DIFFERENT 

charter orgs. 
• Note: Council approval alone of multi-unit events does not 

constitute a district or council event.
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Between District/Council and 
Units
• Volunteer for District Activities such as 

Klondike or Fall Outpost

• Have OA members get involved

• Consider getting more Unit adults to 
Roundtable

• Have some adults volunteer for district service 
in:
– Roundtable
– Commissioner Service
– District Committee
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Building Relationships

• Build connections to others

• Enjoy meeting, greeting, and getting to 
know others

• Live the Scout Law by:
– Being Friendly
– Being Helpful
– Being Cheerful
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