
WANTED: 
 

District, Council, Area, & Regional Scouters 
 

To    CHAMPION   New Member Coordinators  
  

 
 

WHY? 
You can make a positive difference in ensuring the success of NMC’s so that, 
together, they can be game changers – increasing recruitment and retention 
while building volunteer engagement in your district, council, area, or region. 

 
WHO? 

Championing NMC is a terrific role for anyone with networking skills and a 
commitment to growing Scouting. It’s great if you are already serving as a 
commissioner or a member of a board, district, and/or membership team.  

 
WHAT? 

It’s not a title or a registered position. It’s a series of   ACTION STEPS  
that you choose and develop.  
What you do might include a combination of any of the following. 
 

ADVOCATE PROMOTE 
 

BOOST 
 

BACK 
 

 

CHEERLEAD 

 
 

MENTOR 
 

 
 

SUPPORT 
 
 

COACH 
 

TEACH 
 
 

 
In general, we invite you to: 
 

SHARE IT! 
 Let everyone know about the benefits and the resources. 
 

SHAPE IT! 
 Tailor the concept to work for your group’s needs and interests. 
 

OWN IT! 
 Make it yours, and take pride in the success you build.  
 

_____________________________________________________________________________ 
 

 

Mike Williams


