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Unit Connections

How to Advertise Your Program

September 4, 2025

Susquehanna District Roundtable

Hot Topic



Connection Categories

• Adult Training

• Size

• Growth

• Advancement

• Outdoor Activities
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Adult Training

• Unit Leader and Committee Chair position 

specific trained required

• Other positions hopefully trained

• Old scoutmaster training no longer 

grandfathered

• Current Safeguarding Youth training

• Old Youth Protection Training now will expire on 

May 31, 2026, if not before.

• Hazardous weather current

3Guide: 4.2.3.4.6



Size

• Packs : Size < 20 small, 20≤size < 50 metric, 

size ≥ 50 large

• Troops: Size < 12 small, 12 ≤ size < 30 metric, 

size ≥ 30 large

• Crews : Size < 7 small, 7 ≤ size < 15 metric, 

Size ≥ 15 large

4Guide: 4.2.3.4.6



Growth

• Is there +1 over last year?

• Is there a large unit? If so, any growth counts 

unless the unit is no longer large.
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Advancements

• Based on Advancements in 

Scoutbook+

• Metric: 

– At least 30% of the youth advance one rank 

in packs. 

– At least 30% of the youth advance one rank 

in troops.

– Youth officers who are elected and trained 

by their peers in crews.
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Outdoor Activities

• Results in Scoutbook+

• Packs participate in outdoor activities

• Troops go to summer camp

• Crews have a Tier 3 event in last 12 months
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Current Status in 

Susquehanna District
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Type 0-2 3 4-5

Pack 11 6 4

Troop 9 6 6

Crew 1 0 0



If Outdoor Activities were 

Recorded
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Type 0-2 3 4-5

Pack 8 6 7

Troop 5 5 11

Crew 1 0 0



Commissioner Unit of 

Excellence

• Under development

• Will involve a minimum number of metrics 

completed (# TBD)

• Will involve other criteria (Roundtable 

attendance, service hours?)

• Retention percentage?
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Questions?

Ideas?
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